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by RAMY LOUIS of Break-Through Life 
Coaching

Intuitively, we understand that 
the social and economic shifts 
that happen on a national level 

have strong implications for our lives 
locally.  We experience a renewed 
sense of urgency to lock our doors and 
protect our children as soon as CNN 
or Fox News reveal a recently missing 
mother or child.  

We see firsthand the rows upon 
rows of homes with “For Sale” signs 
posted on their windows or planted 
in the yard and immediately wonder 
how many foreclosures are on the 
horizon and how are the men and 
women who build and sale homes far-
ing these days.  On some level, there’s 
a constant feeling that all is not well, 
that our safety and security is not at all 
guaranteed in these uncertain times 

The Spirit of Possibility…
for our country and community.

The fundamentals that make a com-
munity great are its natural 
resources coupled with the 
ingenuity of its members 
to envision and create a 
place that uses those re-
sources in the most effi-
cient and effective way.  At 
the heart of this lies a spirit 
that nothing is impossible, 
that challenges are indeed 
surmountable.  This speaks 
to the spirit of possibility, a 
deeply transforming con-
cept that has the power to 
change our world.  

The diverse resources 
offered by Central Oregon are perhaps 
unmatched anywhere.  From the most 
astonishing skyline that stretches over 
the snow covered mountain ranges to 

what I believe is the best tasting 
water on the planet, we are rich in 

natural beauty that tran-
scends and are blessed 
with exceptional creativity 
from the most gifted and 
talented people I’ve ever 
met.  They understand the 
limitless possibilities that 
await us and by “they” dear 
friends, I mean YOU and 
others you know.

The coming spring re-
minds us that life begins 
anew, that nature replen-
ishes what appears to have 
disappeared forever – the 
leaves, the beautiful flow-

ers and bees that dance about them 
in the wind and even the birds that 
sing their lullaby with vigor and a 
rhythm that’s almost mystical.  

When we envision our community as 
safe, thriving and vibrant, we unleash 
the power of possibility and set in mo-
tion forces that will not be denied, 
bringing about the safety, the eco-
nomic vitality and vibrant energy we 
desire in Central Oregon and across 
our great country.  

The fundamentals that have made 
our region world renown are still here 
– they haven’t changed.  Our attitude 
and mindset are the keys that can un-
lock the door to a life that holds limit-
less possibilities for each and everyone 
of us.  Let’s carry that spirit in our hearts 
as we move forward, together...

Ramy Louis of Break-Through Life 
Coaching  is founder and president of 
The Life Center (TLC), producer of TV Se-
ries Living, From A-Z and creator of Cen-
tral Oregon Health & Wellness Expo. He 
can be reached at 541/420-2228.

by TRACY CAMPBELL of  Simplicated, LLC  

Stress and frustration resulting 
from the volume of email has 
prompted the development of 

an interesting business trend termed 
“email bankruptcy.” 

An internet lexicon of fringe Eng-
lish offers the following definition:  
email bankruptcy n. choosing to de-
lete, archive, or ignore a very large 
number of email messages without 
ever reading them, replying to each 
with a unique response or otherwise 
acting individually on them.  

It is estimated that 60 percent of 
business critical information resides 
on email systems and that individu-
al business executives will process 
20,000 emails and store 5,000 docu-
ments over a period of 12 months.  In 
light of this, most all of us will ben-
efit from developing practices which 
support a rapid response to the infor-
mation we need from email.  

One such practice is to process 
email in a consistent, systematic 
manner.  The inbox should be a place 
where unread email resides until you 

Simplicated Inbox Overload
read it, delete it, act on it or file it away.  
Chances are you don’t open your post 
office box, remove what 
you want to read and leave 
the remainder to accumu-
late. Why open your email 
and selectively process its 
contents? 

Apply a rule aimed at ap-
proaching email processing 
in a series of steps: Read, 
Respond, Remove, Do, Del-
egate, Delete or File, Act or 
Toss (F.A.T.) . Whatever rule 
and corresponding acronym 
you may choose the key is 
to approach email process-
ing with a goal in mind:

FILE:  Save email messages directly 
into a documents folder as a text file 
(txt) or in an outlook message format 
which saves the file in the original 
email format.  Press F12 to open the 
“save as” window and select the fold-
er where you wish to store the docu-
ment. In the “file name” box, consider 
changing the file name to a more de-
scriptive label and add the sender’s 
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by ANN GOLDEN EGLÉ, MCC of Golden 
Visions Success Coaching

Have you wondered why you 
meet a ‘coach’ nearly every-
where you go these days? 

What is it about this profession that 
attracts so many people, both as 
practitioners and as clients?

Studies in neuroscience shed light 
on this phenomenon—it’s all in the 
way we think. Simply put for this ar-
ticle, we have two working functions 
in our brain: ‘hardwire’, which con-
nects existing patterns and ‘working 
memory’, which analyzes new data.

In everyday life, it is easy for us to 
stay with what we know, what is hard-
wired into our brain. The light is red, 
so I stop. I don’t have to think about 
it and am not motivated to act in any 
other manner.  Life is easy and, yet, we 
are stagnant.

The ‘working memory ’ moves 
much more slowly and consumes 
great energy, k ind of l ike cutting 
through ice versus skating on top 
of it .  

Why Coaching Works, the Science
When a new connection is made 

through ‘working memory’ however, 
it is extremely energizing.  
Think of how great it feels 
to complete a challenging 
Sudoku, or finally come up 
with a new plan of action af-
ter pondering it for weeks. 

David Rock explores 
these two functions of 
the brain with respect to 
the role of coaching in his 
new book, Quiet Leader-
ship.  Rock looks at four 
‘faces of insight’ to get us 
from where we currently 
rest on our laurels, into ac-
tion. Let ’s go through an 
exercise.  We’ll use an unhealthy re-
lationship with a colleague at work 
as an example. 

Awareness.  We are aware of this un-
productive relationship, yet stay with 
what is familiar (hardwired) and do noth-
ing to solve it.  We go over the same sce-
narios again and again in our mind with 
no resolve.  Enter our coach, who chal-

name before saving.   In the “save 
as type” window, choose either 

text or Outlook Message 
Format.  

When saving in the 
Outlook Message for-
mat, attachments and 
hyperlinks are saved in 
the document. You will 
need to save attach-
ments separately if you 
opt to save email in the 
.txt format.

ACT:  If it takes two 
minutes or less to pro-
cess a task related to an 
email; do it!   If the email 
has an action attached, 

such as a meeting or task, drag the 
email from your inbox to your Out-
look Calendar or Task folder.  A new 
appointment window or new task 
window automatically opens which 
imbeds the text from the email.  

TOSS:  After incoming email has 
been downloaded, scan your email 
and ruthlessly delete all unneces-
sary email  including anything that 

has limited future value or that you can 
access via an Internet search. 

One preemptive strategy for pro-
cessing email is to create rules or fil-
ters which scan an incoming email and 
divert it from your inbox, redirecting 
it to a pre-assigned folder. This jump-
starts the initial sorting of incoming 
email and facilitates processing emails 
in batches rather than one at a time.    
Create a filter for company newsletters 
and route them to a newsletters or to 
read folder which you  review at a des-
ignated time during the week.  Use the 
same approach for online invoices and 
confirmations.  

Applying best practices to email is 
key to optimal efficiency, effective del-
egation, task management and follow-
up. Take a few pro-active steps and de-
velop email efficiencies today avoiding 
a future of email overload.

Tracy Campbell, CEO of  Simplicat-
ed, LLC,  is a productivity consultant, 
speaker, trainer and coach in the field 
of email efficiency and information  
management. Contact Tracy at www.
simplicated.com.

lenges our ‘working memory’ to move 
beyond status quo and into the brave 

new world of options and 
novel solutions.  

Reflection. In re-
flecting on various ap-
proaches, we stretch our 
‘working memory’ and 
the energy begins to 
flow. As a coach, I often 
hear clients say, ‘I tried 
that once and it didn’t 
work.’  This ‘hardwire’ 
thinking is limiting.  Per-
haps they tried to talk to 
the colleague at work.  
While reflecting upon 
other options, my client 

may choose to approach their col-
league on the golf course, at their 
home or at dinner.

Illumination. Ah-ha! The options 
unveiled in the reflection phase has 
illuminated a possible new approach.  
“That’s it; I am definitely going to ap-
proach him at dinner!”  This is where 
the energy rushes in.  According to 

Rock:  “Even small illuminations pack an 
energetic punch.  The rush is being driven 
by a new set of connections in our brain.  
Having an insight is one of life’s most 
pleasant moments.”  

Motivation.  Now that we have creat-
ed a new approach, we can barely wait 
to give it a try.  We make the call, set 
the plan in action.  “When people are 
in the motivation phase, their eyes are 
racing ahead, ready to take action.”

Coaching works due to its very na-
ture of constantly stretching clients to 
think beyond what is hardwired into 
their brain and, thus, produce different 
results. If you find this concept intrigu-
ing, I challenge you to test yourself 
over the coming weeks to see where 
your thinking rests.  Do you settle for 
hardwire status quo or are you con-
tinually seeking out new approaches to 
solving old dilemmas?  If the latter is a 
challenge for you, hire a coach. 

Ann Golden Eglé, Master Certified 
Coach and President of Golden Visions 
Success Coaching can be reached at 
541/385-8887 or www.GVSuccess.com    
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What Makes You Tick? 
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Central Oregon Economic 
Outlook
Local industry leaders make annual 
economic predictions ...pages 19-38 

Pinnacle Stone
Expanding the choice for stone 
products ....................... page 16 

Madras Gets Beautiful 
Beacon on the Hill

Wells Fargo Wealth Management Staff  (L-R): Nancy Burton, Christopher Uldricks, Kevin Freihoefer, Christine Telenko, Andrea 
Crump, John Swanson, Gina Lucero, Matt Lindley, Joe Mansfi eld, Stephanie Greer, Tim Brines & Cory Brenner. 

Local businesses for sale. 
Want one?

See Page 38

by TOM HAMILTON CBN Senior Editor

While prices continue to soar for 
hard-to-find light industrial-
zoned property in Bend and 

leasing rates remain above par with simi-
lar projects in bigger cities like Portland 
or Eugene, the developers of the newly 
constructed Edge Business Center in the 
North Brinson Business Park are offering 
two attractive options.

A trio of flexible 16,800 square foot 
buildings with turn-key features that 
help expedite occupancy for companies 
looking to lease or own are being offered 
in the highly desirable business park 
with easy access to the Bend Parkway via 
Empire Avenue.

Edge Business Center, located on the 
corner of 18th Street and Sockeye Place, 
is a master planned light industrial cam-

J.D. Mowlds of  Compass Commercial Real Estate Services and Project Manager Craig Palen of  Pacwest.

Gaining an Edge on Light Industrial

 by SONDRA HOLTZMAN CBN Feature Writer

In this issue we feature Master Cer-
ti� ed Coach Ann Golden Eglé, 
President of Golden Visions Success 

Coaching. 
Q Tell us something about your compa-

ny and your role in the company.
I had tough business decisions to make 

in ‘96 involving my move to Central Or-
egon. Not being one to typically ask for 
help, this time I needed guidance, yet 
found little available for someone of my 
professional caliber.  

A trusted colleague suggested hiring 
an ‘executive coach.’ I gave it a shot.  My 
coach enabled me to see my options 
more objectively.  My resulting decisions 
came easily and 
I was hooked.  
Devoting the fol-
lowing year to 
becoming certi-
� ed as an execu-
tive coach myself, 
I opened Golden 
Visions Success 
Coaching in Jan-
uary, 1998.  We 
coach high pro-
� le leaders in business, corporate and en-
tertainment throughout North America. 

Clients hire us to help them become 
better leaders, communicators, collabo-
rators, visionaries.  Many have pushed so 
hard to get where they are that they now 
want to � nd peace while still achieving 
high levels of success.  We also produce 
a bi-monthly Leadership Success e-zine 
with subscribers throughout the world. I 
am president and lead coach, with three 
certi� ed associate coaches working un-
der my umbrella.

by TOM HAMILTON CBN Senior Editor

It’s quickly earned its place in the community 
as “The Beautiful Beacon on the Hill” through-
out Je� erson County and rightfully so. The 

sparkling $9 million Madras Aquatic Center which 
formally opened with a week of ceremonies, 
activities and free public swim days, has been a 
half-century in the making and o� ers a lifetime of 
enjoyment.

Almost three years after Je� erson County resi-
dents narrowly passed an $8.1 million construc-
tion bond and operating levy, the 27,098 square 
foot indoor facility complete with three pools, 
locker rooms, community/party room and formal 
lobby has been completed. 

“Many in the community don’t realize what 
they’re getting,” said Grant Hayball, facility general 
manager. “This will become a focal point in the 
community. Kids will learn to swim here and play 
in a healthy environment.

“We’ll have yoga and Pilates classes in the 
community room. Madras will form a swim club 
and there are also plans for a master team. We’ll 
o� er water aerobics and other programs for ev-

eryone, and in the end, the community will 
be better for it.”

Built on a 3.5-acre parcel just south of Je� er-
son County Middle School, the facility o� ers a 
25-yard, six-lane lap pool, leisure pool with play 
structures and an entry pool for the 25-foot, 
three-level water slide that is sure to become a 
big hit with the kids.

The three stainless steel, Italian-built Myrtha 
Pools are neatly trimmed with blue tile and the 
west facing wall of windows that allows the 
building to glow at night and o� ers unbeliev-
able views of Mt. Hood, Mt. Je� erson, The Three 
Sisters and Broken Top.

The exterior includes a combination of con-
crete masonry, wood, structured steel and 
walls of glass on the south and west ends of 
the building.

The formal lobby at the east end of the build-
ing includes a large reception desk, � replace 
with a neatly-designed wood mantel and 

Madras Aquatic Center

PH
O

TO
S 

B
Y 

C
B

N
 S

TA
FF

PH
O

TO
S 

B
Y 

C
B

N
 S

TA
FF

February 6, 2008 • Cascade Business News • 41

Special Section on Central Oregon Coaches & Consultants

Small business consulting, leadership training, facilita-

Strategic business development and marketing consult-
ing, marketing and communications strategy, customer 
relationship development, marketing project manage-

Life, home, offi  ce, space organization, paper fl ow, time 
management, goal setting, systems & routines, produc-

Business of lifestyle, includes recreation/leisure/family/

Strategic planning, innovation & product development, 

Confi dential, personal consulting to business executives 
wanting help to create a professional working wardrobe.

Real estate market and survey research, economic con-

International bartering service for businesses large and 

Strategic Public/Media Relations designed to create vis-
ibility for your public announcements helping you get 

Individually customized experiences that assist groups 

In addition to standard coaching techniques, provides trance 
work, EMDR, behavioral kinesiology, & belief restructuring.

Executive coaching, workshops, conference breakout sessions, 

Facilitates the emergence of organizational excellence through 
leadership development, consulting, process facilitation, train-

Advanced, â€œLaw of Attractionâ€� based, guided awareness 

Career Direction Assessments and Coaching for Young Adults.

Seminars, presentations, group and corporate coaching, indi-
vidual coaching, partnership summits, mastermind studies of 

Coaching Leaders and organizations in the creation of high-
performance empowered work cultures. Coaching individuals 

capacity to embrace diffi  cult conversations, to communicate 

Coaching, ICF accredited training course to become a Certi-

Life, home, offi  ce, space organization, paper fl ow, time man-
agement, goal setting, systems & routines, productivity. Life 

Family Systems � erapy, Coaching, and Educational Consult-

Ann Egle with dog Lizzie

Q What is the growth potential for your 
company and your industry in general?

An estimated 30,000 coaches practice 
worldwide today. That number is growing 
by the minute.  I see no end in sight as clients 
wishing to make more sense of their busi-
ness endeavors and lives are getting results.  

Q What has been your company’s greatest 
challenge?

Time.  Anyone who is passionate about 
their profession witnesses this passion 
quickly turning into many, many hours of 
dedication.  There is always one more re-
search study to interpret, one more article to 
write, one more fascinating client to coach 
and one more non-pro� t to support.  

Q Please share your thoughts on what Cen-
tral Oregon could do to make the region more 
business friendly.

I’ve always found Central Oregon to be 
supportive to my business and to those of 
my clients.  Organizations such as Opportu-
nity Knocks, EDCO and the Chamber work 
hard on our behalf.  Additionally, Cascade 
Business News keeps us well informed of 
business issues.

Q What is the biggest highlight of your career?
While receiving my Master Certi� ed Coach 

certi� cation in 2005 was spectacular, work-
ing with brilliant and talented leaders is a 
daily highlight. These individuals entrust me 
with their goals, challenges, vulnerabilities, 
fears and triumphs which is an extraordinary 
honor.  We laugh, cry, explore wild and crazy 
ideas and, somehow, it all works out to move 
them forward.  In short, going to work each 
day is my career highlight.  

Q What was the worst thing that happened 
in your company and/or industry?  

The worst thing happening at present is 
with the in� ux of uneducated individuals 
claiming to be ‘coaches,’ and confusing the 
general public.  Not everyone with ‘coach’ on 
a business card is credentialed to practice.  
I advise anyone wishing to hire a coach to 
check credentials and track record.  

Ann Egle
Continued from page 1

Q What advice would you give to other leaders 
with regard to managing a growing company?

Hire smart.  Be a visionary.  Focus only 
upon what you want to create and not on 
what outside in� uenced dictate.  This has 
worked for top leaders for centuries.  Why 
should 2008 be any di� erent? Constantly 
ask yourself: “What is my company doing 
right?  How can I expand upon that?  How 
can I inspire my leaders to stay at the top of 
their game?”  Eliminate resources and activi-
ties that are not bene� cial to your company 
to re� ne what is working.  

Q What do you do to relax? How do you 
spend your weekend, your vacations?

The coast. Any coast is my ultimate relax-
ation.  Additionally, I am crazy in love with 
my husband, four-legged family members 
and life on our 20 acre 'Stargazer' ranch. We 
enjoy a daily parade of wildlife and a nightly 
spectacle of stars. When I tear myself away 
from the ranch, I love to travel nationally and 
internationally to study the architecture, food 
and culture.  And I love to swim.

Q Tell us something about you few people know 
about – your favorite pastime, worst indulgence?

As hard as I’ve tried to make it so, I am 
not your typical Central Oregon outdoor 
enthusiast.  I would pick a ‘5’ star hotel 
with � ne dining and a spa over trekking 

through the woods and camping in the 
snow any day.  Rogue River whitewater 
rafting is the exception.

Q In terms of volunteering, what is your 
personal or company’s contribution to the 
community?

I am a facilitator for Opportunity Knocks; 
Member, EDCO & OEN; Member & Speaker—
City Club, Bend Chamber of Commerce; Speak-
er for several organizations, including Leader-
ship Bend, COCC and St. Charles; Past President; 
Bend Highnooners Toastmaster Club and sup-
port many local nonprofit organizations. 

Information: 541/385-8887

by KURT BARKER of Karnopp Petersen LLP.  

The attraction of being your own boss 
has drawn increasing numbers of 
workers from all kinds of professions 

to step out into the workforce as independent 
contractors.  

For many businesses, hiring (or perhaps re-la-
beling) a worker as an independent contractor 
would seem to promise many perks:  no pay-
roll taxes or benefits to pay, increased flexibility 
in staffing, and fewer potential management 
headaches, to name a few.  Mislabeling a worker 
as an independent contractor, however, can be 
a costly pitfall for the unwary employer.

Under U.S. law, a worker is either an employ-
ee or an independent contractor.  You can’t 
have it both ways.  Making the correct determi-
nation is critical for both the employer and the 
worker.  Several government agencies – such 
as the Oregon Bureau of Labor and Industries, 
the U.S. Department of Labor, and the Internal 
Revenue Service (IRS) – may examine whether 
workers are correctly classified.  These agencies 
won’t rely on whether you’ve labeled someone 
as an “independent contractor” but rather will 
take a close look at the realities of the relation-
ship when deciding the worker’s status.  

Different state and federal agencies use dif-
ferent tests for determining whether a worker 
is an employee or an independent contractor.  
While it is important to learn the worker status 
rules under the various laws and regulations 
governing the workplace, just knowing that 
“all worker status tests are not the same” is an 
important first step in reducing legal risks.  The 
following are some highlights from some of 
the more commonly-used tests.

The once common "20 Common Law Fac-
tors Test" of the IRS has been replaced by a new 
category test.  This test examines the worker-
employer relationship in three areas:

Is Your Independent Contractor Really an Employee?
1. Behavioral control.  Part of what makes a 

contractor “independent” is her ability to con-
trol when, where and how the 
work gets done.  You can specify 
desired results, but not the meth-
ods used to get to them.

2. Financial control.  How much 
control does the company have 
over a worker's pay, business ex-
penses and facility investment?  
Control suggests an employ-
ment relationship.

3. Other factors.  These include 
the nature of any written agree-
ments, whether the company 
pays benefits to the worker, and 
the length of the relationship.  
You should always have a written 
agreement with an independent contractor.  
Simply agreeing in writing that a worker is 
an independent contractor, however, will not 
suffice if other factors indicate that she is an 
employee.

Oregon’s revised independent contractor 
law became effective in 2006.  To be consid-
ered an independent contractor by the agen-
cies that follow the new Oregon law (such as 
the Oregon Department of Revenue), a work-
er must be:

•Free from direction and control;
•Engaged in an independently established 

business (with characteristics such as its own 
location, its own risk of financial loss, multiple 
clients, an investment in the business, and/or 
the authority to hire and fire assistants);

•Licensed, if a license is required for their ser-
vices; and

•Responsible for other licenses and certifi-
cates needed to do the work.

Navigating these statutes can be challeng-
ing.  Consult with your employment law at-

torney for the peace of mind that comes with 
knowing your workers are correctly classified.  

There are a number of other re-
sources available.  For example, 
state resources and classification 
guidelines are available at www.
oregonindependentcontractors.
com.  For clarification with re-
spect to federal taxes, you can file 
IRS Form SS-8 ("Determination 
of Worker Status for Purposes of 
Federal Employment Taxes and In-
come Tax Withholding").  

Misclassifying a worker can be 
costly.  State and federal agencies 
can impose back taxes, penalties, 
and interest on employers who 

misclassify their employees as independent 
contractors – and worker misclassification law-
suits have tripped up employers as sophisti-
cated as Microsoft, costing companies millions 
of dollars.  If you do make the decision to hire 
an independent contractor, make sure they’re 
correctly classified.  Get a written agreement 
and, if appropriate, make certain the contrac-
tor is insured to reduce your potential risks. 

Kurt Barker practices in the employment 
law and litigation departments of Karnopp 
Petersen LLP.  His practice emphasizes the 
defense and counsel of clients in all employ-
ment-related matters.  Kurt can be reached at 
541/382-3011 or keb@karnopp.com.  This ar-
ticle was prepared with the assistance of Linda 
Ratcliffe of Karnopp Petersen LLP.

Kurt 
Barker


