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B
uilding in C

entral O
regon

Patricia Akright provides professional nail care in the com
fort of the hom

e.
Tw

in Knolls Plaza aw
aits new

 tenants

BM
C &

 R
egence Blue Cross 

End Contract
B

end M
em

orial Clinic, P.C., reported 
earlier 

this 
m

onth 
that 

Regence 
Blue Cross Blue Shield (BCBS) of 

O
regon had, “declined an opportunity to 

contract w
ith BM

C under the sam
e term

s 
as all other m

ajor insurance com
panies.”  

E� ective January 1, 2009, BM
C w

ill be 
considered by Regence BCBS to be “out 
of netw

ork.”   BM
C w

ill o� er discounts to 
m

em
bers to help o� set out-of-pocket 

expenses for those w
ho rem

ain w
ith Re-

gence BCBS.
“O

n the one hand, w
e are surprised by 

Regence BCBS’s decision.  O
n the other, 

Regence BCBS recently lost the Bend-La 
Pine School D

istrict contract and w
e have 

been told by local insurance brokers that 
sm

all group m
em

bers are being given up-
w

ards of 30%
 increases on renew

al rates, 
perhaps forcing m

any to choose another 
plan already,” said M

arvin J. Lein, CEO
.  

“W
e are also aw

are that Regence BCBS 
has declined to contract w

ith other phy-
sicians in the com

m
unity.  In light of 

those events, w
e can’t help but think Re-

gence BCBS m
ay be rethinking its Cen-

tral O
regon business plan altogether,” 

stated Lein.  
Bend M

em
orial Clinic includes over 80 

physicians representing 15 branches of 
m

edicine and 30 service specialties. It is 
the largest m

ulti-specialty group east of 
the Cascades and functions as a com

pre-
hensive referral center for physicians and 
com

m
unities throughout the state. The 

Clinic has provided prim
ary and specialty 

care since 1946.
BM

C w
ill continue to serve Regence 

BCBS insured m
em

bers on an “out of net-
w

ork” basis and w
ill discount the cost of 

care to Regence BCBS m
em

bers on the 
sam

e basis as if BM
C w

ere still in-net-
w

ork.  The discount w
ill be 12 percent o�  

all charges.  
“W

e 
recognize 

that 
som

e 
Regence 

BCBS m
em

bers w
ill need to retain their 

BCBS coverage for 2009 and so w
ant to 

do everything possible to reduce their 
costs in sam

e m
anner as other patients.  

By discounting our rates despite not hav-
ing a contract, w

e can help these patients 
continue to see our providers and receive 
the TotalCare upon w

hich they have com
e 

to depend,” said Lein. 
BM

C w
ill also be m

aking special accom
-

m
odations to assist m

em
bers w

ith Blue 
Cross Blue Shield M

edicare coverage.
BM

C noted that contracts are in place, 
or are expected to be renew

ed, for all oth-
er m

ajor insurers including O
D

S H
ealth 

Plans, 
H

ealth 
N

et, 
Providence, 

Clear-
Choice, Paci� cSource, G

reat W
est, Cov-

entry/First H
ealth, LifeW

ise, H
ealthCare 

D
irect, U

nited H
ealthcare and H

um
ana 

am
ong m

ajor health plans.
A

t issue w
as the need for all insurers to 

help cover the cost of providing care to 
M

edicare patients, M
edicaid patients and 

the uninsured.  “BM
C is the only m

ajor 
clinic in all of Central O

regon to accept 
new

 M
edicare patients and has the larg-

est private M
edicare patient panel. M

any 
practices 

have 
either 

closed 
to 

these 
patients or even discharged them

 from
 

their practices.  BM
C estim

ates that it w
ill 

provide discounts totaling m
ore than $50 

m
illion to these com

m
unity m

em
bers in 

C
ontinued on Page 45 

 Savvy vs. Struggling Leader
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L
eaders are fascinating!  Hav-
ing 

been 
one 

for 
tw

enty 
years and having coached 

high level leaders for the past 
eleven years, I still learn new

 as-
pects of w

ho they are each day 
- and so do they. 

I’ve 
observed 

a 
vast 

di� er-
ence betw

een leaders w
hom

 w
e 

consider to be ‘savvy’ and all the 
rest.  Let’s call them

 the struggling 
leaders. Though the latter m

ay not 
know

 they are struggling, others 
around them

 have a keen, often-
tim

es sad, aw
areness of their struggles.

As you’ll see in the follow
ing characteristics 

of both types, m
orale is either heightened 

or dim
inished by how

 each leader conducts 
him

self or herself.  The savvy leader know
s the 

e� ect they have on the team
; the struggling 

leader does not, or he chooses to not notice.
Savvy leader: 
• W

ise—
They have an inner w

isdom
 that 

they trust, as do those around them
. 

• Em
ergent—

They look at each new
 day as 

an opportunity to learn, grow
, inspire.

• Em
otionally intelligent—

They are keenly 
aw

are of the im
pact their m

oods have on their 
team

’s thoughts and behavior; they self m
an-

age to keep an optim
istic atm

osphere.
• Educated—

They’ve 
gone 

to 
extrem

e 
m

easures through form
al or inform

al educa-
tion to know

 them
selves, their � eld, people, 

and opportunities.
• Innovative—

They are never one to w
ait 

for som
eone else to com

e up w
ith that next 

great idea; they’re constantly on the outlook 
for fresh concepts, approaches, products. 

• O
ptim

istic—
They know

 there is no other 
w

ay to be w
hen leading a team

.
Struggling leader:
• Unaw

are—
Being m

ore focused on them
-

selves and their im
m

ediate needs 
than their team

, they pay little at-
tention to the needs of the indi-
viduals w

hom
 they lead.

• 
Em

otionally 
unpredict-

able—
Their team

 is never cer-
tain w

hich leader they’ll get to-
day—

the dem
anding, decisive, 

com
m

unicative or distant lead-
er?  This uncertainty is a killer to 
m

orale.
• Play favorites—

Though it is 
hum

an nature to be m
ore fond 

of som
e people than others, the 

w
ork place is not a place to openly dem

on-
strate your dislike, disapproval or favoritism

. 
• Unsure of the diff erence betw

een m
an-

ager and leader—
They focus m

ore on m
an-

aging an im
m

ediate project than inspiring a 
team

 over the long run.
• Can’t let go—

They relive unpleasant past 
occurrences over and over again, rather than 
m

oving onto m
ore productive usage of their 

tim
e and energy.  

M
y goal is explore savvy leadership through 

articles for CBN over the com
ing m

onths.  You 
savvy leaders w

ill enjoy these articles as they 
are directed to you.  Those of you w

ho are in 
the ‘struggling’ leadership m

ode w
ill bene� t 

from
 topics such as em

otional intelligence, 
m

otivation through optim
ism

, tools to raise 
energy in your w

ork environm
ent and how

 to 
identify and overcom

e team
 dysfunctions. 

In the m
eantim

e, assess w
hich side of the 

leadership ladder you are on. If you’re not hap-
py w

here you are, change it by strengthening 
the above characteristics.  

Ann Golden Eglé, M
CC is president of GV&A, 

Coaching for Success (form
erly Golden Visions 

Success Coaching) and can be reached at w
w

w.
GVAsuccess.com

, 
Ann@

GVAsuccess.com
 

or 
541/385-8887.
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 (L-R) M
aster Luthier Jayson Bowerman working on a custom guitar &

  guitars in various stages of production.
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